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Families Against Narcotics

Your connection for information, resources, and support.

As our local communities battle an opioid crisis that has gripped our entire nation, Families
Against Narcotics (FAN)-a grassroots organization founded in 2007 and based in Macomb
County, Michigan—continues to work tirelessly to educate young adults, students, school
personnel, parents, law enforcement, judges, doctors, and other health care professionals
about the dangers of prescription drug misuse, recreational drugs, and addiction. By doing so,
we are able to help reduce the number of people who become addicted and, subsequently,
save lives. FAN offers numerous support services for people who are struggling with or affected
by a substance use disorder, and all of them are provided completely free of charge.

Education & Prevention: FAN believes that education is crucial to prevention, which in turn is
crucial to reducing the number of people affected by addiction and erasing the stigma that is
associated with the disease. In addition to the monthly meetings that our multiple Michigan
chapters offer, FAN also presents to hundreds of schools, universities, and institutions across
the state and nationwide.

Monthly Forum Meetings: FAN chapters have a monthly FAN Forum meeting, where attendees
get a chance to increase their knowledge of addiction and enjoy fellowship with people in
similar situations. The meetings frequently feature guest speakers or panel discussions that
address issues related to addiction and recovery. Family and friends of addicted loved ones,
persons in recovery, community leaders, treatment professionals, and all interested community
members are welcome.

Hope Not Handcuffs: Launched in February of 2017, Hope Not Handcuffs brings law
enforcement and community organizations together in an effort to find viable treatment
options for individuals seeking help to reduce their dependency on prescription drugs, heroin,
and alcohol. The concept is simple: Any person who is fighting any kind of substance use
disorder can go to any participating police agency or community partner—of which there are
more than 125 in Michigan—and ask for help. They will be greeted with support, compassion,
and respect, and one of FAN's trained “Angels” will guide them through a brief intake process
and help them get the treatment they need. Since its inception, the Hope Not Handcuffs
initiative has connected individuals to recovery resources more than 9,000 times, giving them a



legitimate chance to find recovery. Hope and Healing is a newer, hospital-based version of
Hope Not Handcuffs. It allows people admitted to the hospital or ER due to an overdose the
opportunity to seek help, by either calling an 800 number or filling out an online assessment.

Peer Recovery Coaching: Peer Recovery Coaches {PRCs) help people who are fighting substance
use disorder {SUD) or are new to recovery. PRCs are men and women in long-term recovery
who have completed state-certified training, and their experience and knowledge can help
guide others and keep them on the right path. Talking to someone who knows exactly what
they’re going through can greatly improve a person’s chance for recovery success.

Family Recovery Coaching: Family Recovery Coaches (FRCs) are similar to PRCs, but their
purpose is to educate and coach those who have been affected by a loved one’s addiction.
Addiction is a family disease, and everyone who is touched by it has to work on their own
recovery. FRCs can help loved ones heal and improve family relationships.

Naloxone Training: FAN offers Narcan/naloxone training to individuals and groups. This training
not only teaches people how to properly administer this life-saving drug—which can counter
the effects of an opioid overdose—but also provides them with a naloxone kit, giving them the
ability to save lives in their community. Trainings are held both in-person and virtually.

Sober Living Scholarships: Transitioning from treatment to a sober way of life can be incredibly
challenging, so sober living houses are a valuable resource for those who are new to recovery.
The sober living environment, structure, and community provided by these homes can make
the transition much easier and improve the odds for long-term recovery. Because of this, FAN
offers sober living scholarships to people who are being discharged from treatment and need
initial financial assistance. This allows the recipient to focus on their recovery and finding
employment, instead of worrying about finances as they move into sober living.

COMEBACK Quick Response Team {QRT): The COMEBACK QRT was launched in February of
2020 as a pilot program in collaboration with the Sterling Heights Police Department. It offers
education, treatment, and recovery options to individuals {and their families) who are
struggling with addiction and have either experienced a non-fatal overdose or have had contact
with law enforcement as a result of their substance use. A community-based team consisting of
a police officer, certified peer recovery coach, and certified family recovery coach perform
outreach to these individuals at their homes, treating them with the compassion and empathy
they deserve. FAN has since expanded this program into more than 20 law enforcement
agencies across the state.

Stronger Together: Stronger Together is an addiction support group for family and friends of
people struggling with addiction. Addiction is a family disease that impacts all family
members—not just the person with the substance use disorder. That's why everyone in the
famity should work on their own recovery. Stronger Together includes a unique 12-step Family
Recovery Plan, and offers both an online discussion series and in-person meetings to provide
compassion, support, and healing to those who need it.



HARM:LESS: HARM:LESS is a harm-reduction initiative of Families Against Narcotics. It focuses
on reducing the negative consequences associated with substance use disorder and, first and
foremost, saving lives. Our HARM:LESS Support Team and their mobile unit meet people where
they're at—in parks, on the street, etc.—and help connect them with the essentials they need
to stay safe, healthy, relatively comfortable...and alive. Things like hygiene products, safe use
supplies, Narcan, fentanyl test kits, and health care via the Macomb County Street Medicine
team. If an individual wants to go to treatment, the HARM:LESS team can place them. But even
if someone isn’t ready for treatment, HARM:LESS lets them know that they still matter, and that
the team cares about them.

REDIRECT: FAN’s newest program operates in partnership with the Macomb County
Prosecutor’s office and aims to reduce the number of drug overdoses, assist people with
getting into treatment for their addiction, lower drug-related crime, and improve the
relationship between law enforcement and the community. REDIRECT’s design is similar to
Hope Not Handcuffs in that it provides a continuum of care to ensure participants get the
treatment, support, and ongoing connection they need to stay sober. Potential participants are
initially identified by police officers, who then recommend to a special prosecutor that the
individual be allowed to enroll in the REDIRECT program, rather than face {egal consequences,
FAN then provides essential resources, including Peer and Family Recovery Coaches, access to
sober living, and help preparing for and finding employment. Complying with REDIRECT
protocols for one year results in the individual’s case being dismissed.
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The Need

As our state continues to face a myriad of challenges brought on by the Covid pandemic, a public health crisis is brewing in
our communities: drug overdoses and deaths are soaring. In fact, according to the Centers for Disease Control {CDC), drug
overdose deaths nationwide are up nearly 30% from the previous year, with 3,040 Michiganders dying from an overdose
during a 12-month period ending in May 2022, While treatment options dwindled and support groups were shuttered
during the COVID-19 pandemic, Families Against Narcotics (FAN) worked tirelessly to pivot and adapt to ensure that FAN
was easily accessible. As our state and communities emerge from the pandemic, and with overdoses and deaths from
overdoses still occurring at alarming rates, it's clear to see that FAN’s services and supports are needed now more than
ever in Michigan’s communities.

The Ask

A $7M investment—3$6M on-going and $1M one-time—in FAN will enhance programming and allow FAN to
continue expanding services to more communities throughout Michigan. FAN is a well-respected stakeholder in our
state’s efforts to make treatment and recovery more accessible for those who are ready to seek it, and supporting those
who are not.

The Plan

FAN created a continuum of care for individuals affected by SUD where one did not previously exist. Each program FAN
implements fills a gap within the system, and increases a person’s likelihood of reducing the negative effects of substance
use and finding long-term recovery. A §7M appropriation would support FAN's strategic goal of expanding the number of
participants in all programs by 25%. Specifically, this investment would support the following efforts:

¢ $1M one-time funding to support facility buildout for growing staff and on-site services
+ $6M on-going funding to:
s Continue to expand FAN's Hope Not Handcuffs and Comeback Quick Response Team efforts
e Expand FAN's peer and family recovery coaching program, providing support to more people affected by
substance use disorder. This would include partnerships with criminal justice systems and local hospitals,
e Develop an outpatient treatment facility under the supervision of an LMSW in order to bridge a gap and
shorten the time a person has to wait to get into a treatment facility
» Expand FAN's harm-reduction efforts across the state and integrate this evidence-based model into all
programming
o Expand programs to service families; specifically, grandparents and sibiings impacted by a loved one's
substance use
¢ Develop grief support for those who have lost a loved one to addiction
¢ Provide community-wide and professional trainings
+ Provide overdose prevention, naloxone trainings, and distribution of naloxone

Who is FAN?

Founded in 2007, FAN is a nonprofit organization headquartered in Macomb County. Since its humble beginnings with a
town hall meeting in a basement of a church, FAN has expanded exponentially across the state and become a trusted
resource, bringing community stakeholders together with a shared vision: creating compassionate communities where the
stigma of addiction no longer exists. Over the past 15 years, FAN has deployed countless volunteers; educated tens of
thousands of individuals throughout the state; fielded over 42,200 calls from individuals seeking help; and grown to more
than 20 FAN chapters serving 28 Michigan counties (with 10 potential chapters on the way).

» Education & Prevention: FAN believes that education is crucial to prevention, which in turn is crucial to reducing the
number of people affected by addiction and erasing the stigma that is associated with the disease. In addition to the
monthly meetings that our 20+ Michigan chapters offer, FAN alsc presents to hundreds of schools, universities, and
institutions across the state and nationwide.



Monthly Forum Meetings: FAN
chapters have a monthly FAN
Forum meeting, where attendees
get a chance to increase their
knowledge of addiction and
enjoy fellowship with people in
similar situations.

Hope Not Handcuffs: Hope Not
Handcuffs brings law
enforcement and community
organizations together in an
effort to find viable treatment
options for individuals seeking
help to reduce their dependence
on prescription drugs, heroin,
and alcohol. The concept is
simple: Any person who is
fighting any kind of addiction can
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people who are fighting
substance use disorder (SUD) or
are new to recovery. PRCs are
men and women in long-term
recovery who have completed
state-certified training, and their
experience and knowledge can
help guide others and keep them
on the right path. Talking to someone who knows exactly what they're going through can greatly improve a person’s
chance for recovery success.

Family Recovery Coaching: Family Recovery Coaches (FRCs) are similar to PRCs, but their purpose is to educate
and coach those who have been affected by a loved one’s addiction. Addiction is a family disease, and everyone who
is touched by it should work on their own recovery. FRCs can help loved ones heal and improve family relationships.
Naloxone Training: FAN offers Narcan/naloxone training to both individuals and groups. This training not only teaches
people how to properly administer this life-saving drug—which can counter the effects of an opioid overdose—but also
provides them with a naloxone kit to take home with them, giving them the ability to save lives in their community.
Sober Living Scholarships: FAN offers sober living scholarships to people who are being discharged from treatment
and need initial financial assistance. This allows the recipient to focus on their recovery and finding employment, instead
of worrying about finances as they move into sober living.

COMEBACK Quick Response Team (QRT): The COMEBACK QRT is a community-based team consisting of a police
officer, certified peer recovery coach, and certified family recovery coach, that performs outreach to individuals at their
homes, treating them with the compassion and empathy they deserve. FAN has since expanded this program into a
total of 21 law enforcement agencies across the state.

Stronger Together: Stronger Together is an addiction support group for family and friends who have been affected by
a loved one’s addiction.

HARM:LESS: HARM:LESS is a new harm-reduction initiative of Families Against Narcotics. It focuses on reducing the
negative consequences associated with substance use disorder and, first and foremost, saving lives.

REDIRECT: FAN's newest program operates in partnership with the Macomb County Prosecutor’s office and aims to
reduce the number of drug overdoses, assist people with getting into treatment for their addiction, lower drug-related
crime, and improve the relationship between law enforcement and the community.
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An Initiative Of
Families Against Narcotics

Hope for people strugeling
with substance use disorder.
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LEARN
HOW TO

SAVE A
LIFE WITH

NALOXONE

(also known as Narcan)

Naloxone is used to reverse
an opioid overdose caused by
heroin or the misuse of some
prescription medications.

“w.naloxone
TRAINING

opioid overdose reversal
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peer & family recovery coachin gRSBEY

family recovery coaching leer recovery coaching

familiesagainstnarcotics.org/navigate
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